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Potomac Conservancy 

NOTICE 

REQUESTS FOR PROPOSALS 

Polling and Communications Strategy Firm for 

Clean Water Issue Campaign Communications & Public Opinion Polling 

Proposals will be received at Potomac Conservancy headquarters until 5:00pm July 18, 2014 local time 

for performing all work necessary and incidental to: 

Consulting services for Communications Strategy Development and Public Opinion Polling related to a 

clean water issue campaign in Frederick County, Maryland as further outlined in the scope of work in 

accordance with the attached RFP.   

Organizational Information:  

 Potomac Conservancy 

 8403 Colesville Road, Suite 805 

 Silver Spring, MD, 20910 

 Contact: Amanda John  

 www.potomac.org  

Summary of the need: Frederick County is the second fastest growing county in Maryland. Local 

decision-making is driving an alarming rate of sprawl and unsustainable land-use planning. As a result, 

growing rates of impervious surfaces are compounding existing challenges associated with urban 

stormwater runoff and its harmful effect on local waterways. Eleven of twenty subwatersheds in 

Frederick County, MD are severely impaired while the remainder shows moderate impairment on 

significant stretches of stream miles. The Conservancy has identified a suite of policy changes that will 

drive (1) more sustainable land-use planning, (2) increased drinking water protections, (3) reduced 

pollution from sediments, nitrogen, and phosphorus, and (4) alternative financing mechanisms to 

generate sustainable revenues for the full implementation of the county’s MS4 permit and Watershed 

Implementation Plan. Political challenges, insufficient funds, the unilateral influence of developers on 

local decision-making, limited public pulpits, and insufficient opportunities for citizen advocacy impede 

the county’s ability to mitigate local threats to clean water.  

The Project: 

The purpose of this RFP is to solicit proposals from highly qualified firms to conduct public opinion and 

message research in Frederick County, Maryland, which will assist us in benchmarking the level of public 

awareness of and support for responsible and sustainable clean water decision-making at the local level. 

Potomac Conservancy seeks a bipartisan communications and message polling firm with experience in 

conservation issue campaigns to identify target constituencies and craft a strategic messaging plan. The 

firm will help develop the most compelling and resonating messages to persuade specific audiences to 

take specific actions to defend and implement the campaign’s six-point policy agenda. A small group of 

local opponents to State and Federal clean water policies are an increasingly vocal presence in the 

county. This effort will determine the public appetite for the enforcement of clean water protections. 

http://www.potomac.org/


Within our 501 c(3) capacity, we will lead a Get Out the Vote for Clean Water effort to position clean 

water as a central election issue and encourage accountable river-friendly decision-making at the local 

level. Polling data will also inform targeted outreach efforts to catalyze a sustainable clean water 

movement in Frederick County, MD and to advance our suite of local policy changes.  

Scope of Work: 

The successful applicant will have considerable, demonstrated experience in the following activities and 

support the goals of the civic engagement campaign. These efforts will support the goal of recruiting a 

voter majority to enhance the likelihood of electing at least four “river-friendly” councilmembers and 

one “river-friendly” county executive in the near term. The broader communications strategy, however, 

must encourage long-term constituent engagement and advocacy as related to local decision-making 

that impacts the health of local waterways. Responsibilities will include: 

 Conduct public opinion research and polling to influence a Get Out the Vote Campaign for Clean 

Water in Frederick County local elections; 

 Develop a strategic communications plan to resonate with key constituencies of influence and 

help cultivate a sustainably engaged base of impassioned clean water advocates in Frederick 

County; 

 Craft best communications practices for Potomac Conservancy’s Frederick County Clean Water 

Campaign by which to frame local decision-making and threats to clean water for specific 

audiences; 

 Offer campaign-specific recommendations to mobilize public opinion or action around clean 

water policies and other conservation issues; 

 Inform and update campaign leadership as appropriate. 

If polling and communications firm: 

 Develop key campaign communications materials like brochures, signage, a voter pledge, etc;  

 Manage all earned media, including producing and implementing campaign media plan and all 

related elements, pitching reporters, developing and maintaining relationships with media, 

staging and promoting media events, responding to media inquiries, op-eds, letters to the 

editor, editorials, tracking of coverage and related activities; 

 Manage all paid media activities, including work with campaign leadership and allied groups on 

visuals and message content of ads, placement, tracking of hits, and ensure earned and paid 

media activities act in synergy;  

 Manage any crisis communications activities and respond, as appropriate, to attacks and 

accusations by campaign opponents by providing facts, quotes and refutation as needed; and, 

 Maintain positive public perception of the integrity and “brand” of the campaign. 

Directions & Decision-Making: 

 Reports to Policy Manager and Sr. Communications Director; and, 



 Must work effectively with Campaign Strategy Team and appropriate community partners as 

needed.  

The Schedule: 
We request that your proposal be delivered electronically to Amanda John at john@potomac.org no 
later than July 18th, 2014. Potomac Conservancy intends to make a selection no later than July 24th, 
2014. We will notify applicants once a decision for award of the bid is made.  

The Communication and Polling Consultant will be contracted for three months, from late-July 2014 up 
through a week after Frederick County’s local elections in early November. Exact start and stop dates to 
be negotiated. 

Minimum requirements: 

- Able to complete polling by September 7th, 2014; 

- Able to deliver final recommendations and findings to Potomac Conservancy by September 12th; 

- Demonstrated commitment to bipartisan communications; 

- Can conduct polling and communications campaign development for between $20,000 and 

$30,000; 

- Access to voter sampling software. I.e. Catalyst; 

- Demonstrated grassroots messaging; 

- Demonstrated commitment to client collaboration; 

- Experience developing and implementing communications strategy on a wide range of 

campaigns, including those involving community organizing, nonprofit (and pertinent for-profit) 

media campaigns, as well as experience working with community allies; 

- Thorough knowledge of media relations strategies and demonstrated experience in performing 

pro-active media outreach; maintaining good working relationships with journalists and 

generating positive media coverage; 

- Working knowledge of electronic and/or print media systems; knowledge of advertising 

techniques, rates and placement strategies preferred; 

- Working understanding and creative use of web-based/e-mail communications; and, 

- Preferred: Familiarity with Maryland and/or Frederick County, MD. 
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