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Because healthy lands translate to healthy rivers, 
the Conservancy is beginning a new effort to reach out 
to non-operator landowners and connect them with 
information and financial resources available to help 
them maintain and improve the natural resources on 
their land.

Currently, more than 40 percent of the agricultural 
land in Virginia and West Virginia is owned by people 
who either don’t live on their land or don’t operate their 
farmland. The purpose of our program is to better assist 
landowners who live away from their land.

If you are a landowner interested in natural resources 
conservation and want to learn more about available 
programs, resources and support, the Conservancy is 
here for you! Call James at 202.746.1649 to see how he 
can help you!

The Potomac Conservancy -- Connecting You with the Information You Need
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Consider this: the average farm size in Virginia and 
West Virginia is 170 acres, and the average value per acre 
of that land is more than $4,000. That means the average 
landowner has a farm valued at nearly $700,000!

If you owned a second-home valued at more than 
$700,000, would you rent it with no stipulations, 
no written lease, and no requirements for how your 
investment would be taken care of ? Most likely not. Yet, 
those are the conditions on 
which thousands of farms 
owned by non-operator 
landowners are rented.

It is a good idea to 
consult with your tenant 
on farm decisions. They 
work the land on a regular 
basis.

Yet, it is equally 
important for you to be 
engaged in the care of your 
land, just as you would be 
mindful of the care of an 
expensive home.

There are many ways 
to maintain and improve the value of a rental home. 
You can paint, re-roof, remodel the kitchen, upgrade to 
an energy efficient heating and cooling system, and so 
much more.

As a farmland owner, determining the needs of your 
land may be less straightforward. However, there are a 
few basic things all landowners can do to protect both 
the value of their investment and the environment: 

1. Protect your land from soil erosion. Keeping 
topsoil in place ensures your land stays productive. 
Common practices include low or no-tillage, cover 
crops, grassed filter strips, and converting steep and 
unstable areas to lower-impact uses such as permanent 
pasture, hayland, or wildlife habitat.

2. Maintain optimum nutrient levels to improve 
soil fertility. Nutrient management plans help farm 
operators to apply manure and fertilizers only as needed. 
This saves money and prevents excess nutrient pollution 
from washing into streams.

3. Protect streambanks. Stabilize streambanks by 
planting forested or grassy buffers and ensure that cattle 
are fenced out. 

Maintaining your land 
is much like maintaining 
your house. Conservation 
practices, like furnaces 
and gutters, need to be 
maintained or replaced to 
protect the value of your 
property. For example, 
grassed waterways may 
need reshaping, manure 
storage structures may 
need updating, and fences 
must be repaired. 

Similar to ignoring 
a leaky roof, neglecting 
farmland maintenance 

will eventually impact the long-term value of your 
investment. For instance, mowing vegetation down to 
a stream edge can cause erosion that eventually eats up 
cropland. 

You don’t have to be a conservation expert to ensure 
your land gets the conservation care it needs. The 
Potomac Conservancy can help! 

Return the enclosed card, or contact landowner 
advisor James Remuzzi directly at 202.746.1649 or 
james@sustainablesolutionsllc.net to request your 
free land assessment. James will help you identify 
opportunities to maintain or improve the value of your 
land. He can also help identify and secure financial 
resources to make your plans a reality. 

What Would You Do to Protect Your Investment?

Would you rent your house to someone with no stipulations, no 
written lease, or no maintenance requirements?

James can provide a set of experienced eyes on your land.
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Doing the Right Thing 
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Request an assessment for your land!
•	 Return	the	enclosed	card
•	 Call	James	at	202.746.1649
•	 Or,	email	
 james@sustainablesolutionsllc.net

Steve and Gwen Wilcox fell in love with their small 
farm in the Catoctin Mountains the first time they laid 
eyes on it, about four years ago. They saw the “pretty 
piece of ground with a stream running through it” as 
their perfect weekend getaway home.

The Frederick County, Mary-
land, non-operator landowners had 
never farmed, but their fathers had. 
“When we got the place, we asked 
each other ‘What do we do now?’” 
Steve recalls. “I wanted to be sure 
what we were doing made sense from 
a conservation viewpoint.”

The couple got their answer 
when they received a letter in the 
mail about two years ago announcing a free conservation 
assessment by the Potomac Conservancy. 

Within a week, the Conservancy’s Maryland 
Landowner Advisor, Joe Thompson, was on the farm. 
“Joe spent several hours walking over the entire farm 
with me,” Steve says. “He knew more than I did. The man 
farming the ground had planted corn, oats, and orchard 
grass. It’s hilly—and the corn was growing close to the 
stream. Joe suggested the most important thing to do 
first on the farm was 
to establish a wider 
buffer along the 
stream, between the 
water and the field, 
to keep fertilizers and 
other farm chemicals 
out of the water.”

That fit Steve’s 
thinking. He’s always 
been interested in 
birds, and likes to 
hunt. “The buffer 
will mainly attract 
songbirds, I think, 
but it will be good for 
deer, grouse, and wild 
turkeys, and I hope 
someday quail,” Steve 
says.

Steve plans to expand conservation plantings along 
the stream in a 50-foot wide by 300-foot long area, half 
with native grasses intermixed with forbs like partridge 
pea (excellent for quail), black-eyed Susan, butterfly 
weed, and others. The other half will have a mix of shrubs 

and trees, including highbush blueberry 
and red osier dogwood. Each species has a 
purpose—for instance, red osier dogwood 
grows well in a relatively wet area and it 
has bright red stems in winter. “I want paw 
paw trees in there, too,” Steve says, “because 
they’re native trees that provide wildlife 
food. Joe agreed with that—he’s very prag-
matic and knowledgeable, and he under-
stands my goals. I don’t want to spend a lot 

of money, but I do want to properly husband the land, 
and make it habitable for wildlife.” 

Joe says Steve really appreciated the specific advice 
on plantings along the stream, as well as other conserva-
tion information. “I gave Steve a lot of information on 
improving the hay field, and advised against row crops 
on steeper slopes. He’s incorporated a lot of this advice 
into his final plan and has been very enjoyable to work 
with,” Joe says.

Steve’s assessment showed he needed to widen a stream buffer to keep fertilizers and chemicals out 
of the stream.

A conservation assessment is a look at your land 
through a set of experienced eyes; an objective “quick 
review” of possible opportunities to improve your prop-
erty’s value and productivity.

“This free assessment will be helpful to landowners 
who want to improve their land but may not know where 
to begin,” says Aimee Weldon of the Potomac Conser-
vancy. If you would like to 
learn more about financial 
resources that are available, 
or would simply like an ex-
pert opinion on how to ad-
dress a particular concern, 
this offer is for you. 

“The assessments will 
be conducted by James Re-
muzzi, our Shenandoah Valley Landowner Advisor. 
James has 15 years of experience assessing the land and 
recommending conservation options to landowners. 
While meeting with you, James will discuss your inter-
ests and examine practices first hand. If you are unable to 

Free Conservation Assessments Offered

meet James in person on your farm, James can also walk 
your land and discuss his recommendations over the 
phone with you,” says Aimee.

If you request an assessment, you’ll get an aerial 
photograph of your land with opportunities for im-
provement highlighted on the map along with a writ-
ten summary of James’ recommendations. James will 

also provide a list of funding 
sources that could cover each 
conservation practice and 
how to take the next step to 
secure those funds. “There is 
absolutely no obligation on 
the part of landowners,” Ai-
mee says. “We are doing this 
as a service to non-operator 

landowners as part of a grant that has identified a need 
for increased assistance and guidance to people who own 
farm land but don’t live on it.”

Return the enclosed card, or call James Remuzzi di-
rectly at 202.746.1649 to request an assessment.

New Funding Assistance for Conservation Practices!
The Potomac Conservancy has just obtained funding from the National Fish and Wildlife 
Foundation that could provide a great opportunity to Virginia non-operator landowners. 

The funding will help you cover 80-100% of the costs of implementing new conservation practices. 
We do not require that landowners enroll in a government cost-share program 

to take advantage of the funds, so that means no complex paperwork and very little hassle. 

Get 80-100% of costs covered to implement practices like:
· riparian buffers · grassed waterways

· cattle fencing · wildlife habitat creation
· wetland restoration

If you live in Virginia, hurry! 
Funding is limited and will be provided on a first-come, first-served basis.
Return the enclosed card or call James at 202.746.1649 to find out more.

“When we got the place, 
we asked each other ‘What 
do we do now?’” Steve 
recalls. “I wanted to be sure 
what we were doing made 
sense from a conservation 
viewpoint.”



forest edge plantings, wetland area plantings, and upland 
plantings. That’s all very important to us, since we want 
our children at the school to use the whole farm for 
learning experiences. The presence of those plants will be 
wonderful for the kids—some produce edible berries for 
humans as well as the birds.” 

“Chris is very actively adopting new conservation 
practices,” Joe says. “Like most farmers, he wants to 
succeed in business, but he wants to be sure it’s sustainable 
and his actions are beneficial to the environment. We’ve 
had good discussions and have together developed a 
plan that will benefit him, his school, the farm and the 
environment.”

“This program has made it possible for us to make 
major leaps forward,” Chris says. “As long as something 
like the Potomac Conservancy is around, we’ll always be 
finding ways to make our properties better.”
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When Chris Zachariadis made the call two years ago, 
he wasn’t sure what to expect. He was calling in response 
to a notice he and his wife Victoria had received in the 
mail that offered no-cost conservation advice for non-
operator landowners from the Potomac Conservancy.

“It looked like an opportunity to get expert advice 
on how to take care of the farmland we own,” Chris says. 
“We have an 82-acre farm in Washington County, which 
we’ve wanted to move towards organic vegetable farm-
ing, and a 17-acre farm near Middletown in Frederick 

County with a whole different set of op-
portunities.	On	the	larger	farm,	we	were	in-
terested in planting hedgerows around the 
organic gardens we were planning, to help 
attract	 beneficial	 insects.	 On	 the	 smaller	
farm, we founded a private school, the 
Lucy School, with strong environmental 
emphasis for children aged three through 
elementary school. Every corner of the 
farm is a potential learning area, as well as 
an ecosystem to preserve.”

Chris soon met with the Potomac Con-
servancy’s Maryland landowner advisor, 
Joe Thompson, over coffee in Hagerstown, 
and two weeks later he and Joe walked over 
the Washington County farm together. 

“I was concerned about erosion on the 
larger farm, and any toxic chemicals getting 

An Opportunity to Get Expert Advice  (continued) 

The Potomac Conser-
vancy is helping fund the 
grass, tree and shrub plant-
ings; Steve says he may make 
more conservation improve-
ments in the future. 

He won’t be the only 
one to do so. Steve, who lives 
in the Maryland suburbs 
of Washington, D.C., has a 
friend who just purchased a 
farm on the Chesapeake Bay. 
“I’ve told him about how 
helpful the Conservancy has 
been, and I’m sure he’ll be 
contacting them, too.”

Doing the Right Thing  (continued) 

Joe advised how to improve the hay field on the hill slope and helped Steve and Gwen 
implement the changes in their conservation plan.

An Opportunity to Get Expert Advice

into Beaver Creek, the small stream that runs through it,” 
Chris says. 

“We’re not experts in these things. Unless you’re 
a farmer, you get a piece of land and you really don’t 
know how to protect and preserve it,” Chris says. “You 

plan to enjoy the 
view, but taking 
care of what’s there 
requires knowledge 
and understanding, 
and that’s what the 
Conservancy brought 
to us. Not only did 
they give us guidance, 
they also pointed out 
the financial support 
available to help make 
it happen.” 

Joe suggested an irrigation pipeline to replace an 
inefficient hose system, a buffer of trees, grasses and 
shrubs along the stream, and supplemented ideas Chris 
had on planting border hedgerows adjacent to organic 
gardens. 

Later in the fall, Joe visited Chris at the Lucy School. 
“We have one field that goes up South Mountain. 
There are trees up above, with a sharp drop to an open 
field below,” Chris says. “We emphasize caring for and 
learning about wildlife at our school and we learned that 
this sudden change from trees to open field isn’t good for 
wildlife. A more gradual change in habitat is better, so 
with Joe’s help, we’re going to change that this year. We’ll 
be getting volunteers to help plant about 700 trees and 
shrubs that the Conservancy helped recommend. We 
received a map with delineated areas for recommended 

“Unless you’re a farmer, 
you get a piece of land and 
you really don’t know how 
to protect and preserve 
it,” Chris says. “You plan 
to enjoy the view, but 
taking care of what’s there 
requires knowledge and 
understanding, and that’s 
what the Conservancy  
brought to us.”

Lucy School students peer into the water of a pond near the school that 
retains and treats storm water runoff.

Lucy School, located on a 17-acre farm, is a private school 
in Middletown, Maryland, with a strong environmental 
emphasis. They looked to the Potomac Conservancy for 
recommendations on their goal of using the whole farm for 
learning experiences for their students.


